
BEFORE WE CAN BUILD FOR HUMANS  
 
Before we can build for humans, we must first remember what it feels like to be human. 
Somewhere along the way, we became obsessed with optimizing efficiency, scale, and output. 
We built systems that move capital, systems that move data, systems that move attention. But 
in all that optimization, we stopped designing for people. Technology connects machines. The 
human layer connects meaning. 
 
Today’s technology extracts. It extracts our data, our attention, even our dignity. Algorithms 
influence our decisions, shape our desires, and curate our emotional states, all without our 
participation or consent. If we do not consciously design humanistic technology, acceleration will 
not lead to freedom; it will lead to control. 
 
But there is another path. A path where technology protects privacy instead of violating it; where 
identity is sovereign, not assigned; where ownership is inalienable, not rented from a platform. A 
path where the most valuable asset is not data, it is trust. Trust is not a feature. Trust is 
infrastructure. 
 
At Aya, we are proving that trust can scale, not just as a theory, but as a lived experience. In 
Accra, we started with 120 builders. Then 70 in ZuAfrique. Then six hundred applications from 
thirty-five countries across four continents. No hierarchy. No titles. Just trust, as the operating 
system. When humans are trusted, they create. When humans are seen, they build. The 
startups that emerge, the ideas, the protocols, the innovation, are simply the byproduct of 
aligned people functioning with agency. 
 
The Covenant of Humanistic Technologies gives language to what we instinctively practice: 
personhood is inherent and not issued by an institution; ownership cannot be revoked once 
granted; privacy is the default, not a luxury; accountability is voluntary and grounded in consent; 
capital exists to serve as a public good, not the other way around. These are essentially 
guardrails that serve as a blueprint for a future where systems serve humans, not where 
humans bend themselves to serve systems. 
 
We are not here to build more apps. We are here to create new possibilities. A world where 
humans do not have to trade their agency for convenience. A world where technology amplifies 
the human spirit instead of diminishing it. A world where dignity is embedded in the code. 
 
So if we are going to shape the future, we must begin with something straightforward. Before we 
can build for humans, we must first remember what it feels like to be human. 
 



 


